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How do we define success? And for who?
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Place-based

Policies that most enable entrepreneur 
ecosystems may not be recognised as 
such, for example providing healthcare 
benefits outside of traditional 
employment, STEM education for 
women and minorities, and immigration 
reforms to better facilitate minority 
employment. 
(Z. Acs et al. 2016)

Innovation activity, unchecked by social-
protection systems, is inevitably linked 
to inequality in contemporary capitalist 
societies (Fragkandreas, 2022; Biurrun, 
2022; Prettner & Strulik, 2020)
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It takes time

It takes time



Collectiove Impact and Backbone organisations

Backbone Activities
1. Guide vision and strategy 
2. Support aligned activities 
3. Establish shared measurement practices 
4. Build public will 
5. Advance policy 
6. Mobilize funding 

Collective Impact
• Common agenda 
• Shared measurement 
• Mutually reinforcing activities 
• Continuous communication 
• Backbone support Ti
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Watch out for…
Question of legitimacy 
Competitive free riders 
Investment justification 
Not engage all community / top down approach
Policy change mechanisms
Social justice mechanisms
Local funding capability
Emphasis on leadership style

Leadership style
Visionary
Results-oriented
Relationship builder
Focused, but adaptive
Charismatic and influential communicator
Politically-savvy
Humble





Place-based initiatives

Investing in Rural 
Community Futures 
(IRCF) Program



FRRR Investing in Rural Community 
Futures (IRCF) Program



Stronger Places, Stronger People





Thank you

•What is your journey?
• Dr Chad Renando

• Co-Founder, Ready Communities

• A/Director, Centre for Rural Economies, UniSQ

• CEO, Startup Status

• +61 479 117 101
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