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Regional housing placemaking innovation

Two UK examples of regional housing placemaking 
innovation:

ForHousing

ÅAsset Based Community Development

Beyond Housing

ÅFuture of data driven placemaking



New Tenant Satisfaction Measures (TSMs) introduced by Regulator of 
Social Housing



Case study extracts

ÅForHousing
ïRegional communities outside Manchester and 

Liverpool

ïA complete re-think of their community 
engagement to bring about true co-production 

ïA new approach was needed that placed residents 
at the heart of decision making

ïComplete cultural change for the organisation to 
rebuild trust 

Case study and video: https://communityhousing.org.au/placemaking-case-studies-forhousing/



ForHousing - background

Åc24,000 properties across the North-West of 
England, including some major stock 
transfers

ÅShifting the power dynamics that had gone 
before and embedding a culture of co-
producing solutions.

ÅAsset Based Community Development 
(ABCD) approach, including investment in  
asset-based community development 
mapping т љƨŰĬĲƖƚƣċŰĬŔŰŊШŸƨƖШĦŸůůƨŰŔƣŔĲƚњ

ÅABCD action planning to follow
https://unlimitedpotential.org.uk/sites/default/files/users/upadmin/What%20Matters%
20to%20Us%20-%20asset%20mapping%20compressed%20x2.pdf 

https://unlimitedpotential.org.uk/sites/default/files/users/upadmin/What%20Matters%20to%20Us%20-%20asset%20mapping%20compressed%20x2.pdf
https://unlimitedpotential.org.uk/sites/default/files/users/upadmin/What%20Matters%20to%20Us%20-%20asset%20mapping%20compressed%20x2.pdf


ForHousing ï ABCD asset mapping

ï Detailed asset maps of 
neighbourhoods to reflect strengths, 
ċƚƚĲƣƚШŉƖŸůШĦŸůůƨŰŔƣǃќƚШƓĲƖƚƓĲĦƣŔƻĲШ

ïÑƖċĬŔƣŔŸŰċũШћċƚƚĲƣƚќШƚƨĦőШċƚШĦŸůůƨŰŔƣǃШ
centres, + areas and events that are 
important to communities  

ï Reflect on who holds the power and 
how this can be evened out

ïÉƣċƖƣШƽŔƣőШƣőĲШĦŸůůƨŰŔƣǃќƚШċŊĲŰĬċ

ï Community connectors

ïљ~ŸƻĲШċƣШƣőĲШƚƓĲĲĬШŸŉШƣƖƨƚƣњ



ForHousing



ForHousing



ForHousing ï next steps

ï Needed a complete reset and change of 
mindset and culture to rebuild trust with 
residents and community

ï ABCD approach
Å Understand our communities and their strengths, 

gifts and potential

Å Their culture, stories, history, connections and 
geography

ïìőŸќƚШĲŰŊċŊĲĬШċŰĬШƽőŸШŔƚŰќƣЯШƽőŸќƚШũĲċƚƣШ
satisfied?

ï Academically rigorous ABCD approach

ïÉƣċƖƣШƽŔƣőШƣőĲШĦŸůůƨŰŔƣǃќƚШċŊĲŰĬċ

ï Take it slowly т working at the speed of trust

Photo: ForHousing љìĲШċƖĲШEĦĦũĲƚњШ 79?ШůċƓ



ForHousing ï next steps

ïLook internally т what needs to change 
as a result of what communities have 
said

ïTrain internal staff in ABCD to keep the 
rigour.  Gifts and strengths of their team

ïBring together qualitative information, 
transactional and tenant survey to 
triangulate messages and priorities, 
adding in house qual. data expert 

ïBring people together to start the ABCD 
action planning journey т what are we 
going to do together? 

Photo: ForHousing љìĲШċƖĲШEĦĦũĲƚњШ 79?ШůċƓ



Beyond Housing 

ÁNortheast England т c. 15,000 
properties

ÁMixed town and rural properties 

ÁSome former stock transfer homes on 
outskirts of city

ÁThe late twentieth century brought 
much de-industrialisation in the area


